
2023 YEAR IN REVIEW & 
2024 OUTLOOK



GREENLEAF TRUST 
INTRODUCTION



PRESENTERS

3

Nicholas A. Juhle, CFA®

Chief Investment Officer
Chris Burns, CFA®, CPA, CFP®

Assistant Director of Investment Research



. 4

GREENLEAF TRUST OVERVIEW

Founded in 1998. Thank you for celebrating our 25th anniversary with us 
Privately-held, trust-only bank; over $18bn in assets under advisement
Offices in Kalamazoo, Grand Rapids, Birmingham, Traverse City, Petoskey, Midland and Delaware
Mission remains: financial security from generation to generation
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Source: Bloomberg.  Asset classes are represented by - US Large Cap: S&P 500; US Mid Cap = S&P 400; US Small Cap = S&P 600; Developed International: MSCI EAFE; Emerging Markets: 
MSCI EM: US Broad Market: ICE BofA US Broad Market Index; US Intermediate: ICE BofA 1-10 Year US Broad Market Index; Intermediate Muni: ICE BofA 1-10 Year US Muni Index; High 
Yield: ICE BofA US High Yield Index: Dow Jones Commodity Index; Merger Arbitrage: IQ Merger Arbitrage; Managed Futures: Credit Suisse Managed Futures Liquid Index; Preferred Stock 
= ICE Exchange-Listed Preferred & Hybrid Securities Index; Convertible Bonds = ICE BofA US Convertible Excluding Mandatory Index; Hedge Funds: Hedge Fund Research HFRIFOF.
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6Source: Bloomberg. S&P 500 Index, dated 12/31/2023

Overall average

Drawdowns without recessions:

n=19
Average drawdown = -14.8%

Average time down = 4 months

Average time to recover = 5 months
Worst = -32.9%

Drawdowns with recessions: 

n=13
Average drawdown = -26.8%

Average time down = 11 months

Average time to recover = 14 months
Worst = -55.2%
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DALL-E 2: Mona Lisa style portrait of a boxer throwing a cross

2022 2023
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• 2023’s stock market turnaround was most noticeable in the largest US Stocks, many of which 
have exposure to the evolving artificial intelligence landscape.  

• The top 10 US Stocks returned roughly 60% in 2023 after leading the market lower in 2022, 
down 35%. 

• Other stock market investment categories returned 10-20%, including the remaining 490 
stocks in the S&P 500.  
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Significantly Outperform in 2023
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TOP 10 STOCKS - 1998 & 2023
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Market Cap Rank
Company 1998

Microsoft 1
General Electric 2
Intel 3
Exxon Mobil 4
Walmart 5
Merck 6
IBM 7
Coca-Cola 8
Lucent 9
Pfizer 10

Market Cap Rank
Company 2023

Apple 1
Microsoft 2
Google 3
Amazon 4
NVIDIA 5
Facebook 6
Tesla 7
Berkshire Hathaway 8
Eli Lilly 9
Visa 10



1998
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2023 INVESTMENT & ECONOMIC THEMES
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• Top 10 Stocks
• Resiliency Despite Risks
• Inflation Decelerating
• Monetary Policy Reaches Peak Rate
• Fiscal Policy & 2024 Election
• Business Cycle & Recession Outlook
• Forward Return Outlook  & Potential Risks



1998:  TOP 10
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1998:  NOT TOP 10
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TOP 10 STOCKS - 1998 & 2023
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Market Cap Rank
Company 1998 2023

Microsoft 1 2
General Electric 2 60
Intel 3 34
Exxon Mobil 4 15
Walmart 5 14
Merck 6 23
IBM 7 56
Coca-Cola 8 28
Lucent 9 N/A
Pfizer 10 46

Market Cap Rank
Company 1998 2023

Apple 300 1
Microsoft 1 2
Google N/A 3
Amazon N/A 4
NVIDIA N/A 5
Facebook N/A 6
Tesla N/A 7
Berkshire Hathaway N/A 8
Eli Lilly 22 9
Visa N/A 10
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25 Years of Top 10 Stocks

Apple Microsoft Google Facebook NVIDIA
Amazon Tesla Berkshire Hathaway Visa Eli Lilly
General Electric Intel Exxon Mobil Walmart Merck
IBM Coca-Cola Lucent Pfizer



LARGE CAP VS MID & SMALL CAP
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HISTORY RHYMES
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1998

2023



HISTORY RHYMES
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1998’s Economic Risks
• Deepening Japanese recession and 

aftermath of 1997 Asian financial crisis
• Devaluation of the Russian Ruble and 

Russian debt default 
• Tight US labor market creating inflation 

concerns
• Collapse of Long-Term Capital 

Management requiring Federal Reserve 
intervention

• Concerns about Y2K leading to the 
destruction of all mankind

2023’s Economic Risks
• Weak growth in China
• Ongoing Russia/Ukraine war
• Tight US labor creating inflation concerns
• Collapse of several regional banks 

requiring Federal Reserve intervention
• Debt ceiling standoff and potential US 

debt default
• Student loan payment resumption
• UAW coordinated strike
• Potential Federal government shutdown
• War in Israel and Gaza
• Concerns about AI leading to the 

destruction of all mankind
1998’s Economic & Market Results

• Real GDP growth: 4.5%
• Unemployment rate: 4.7%
• CPI inflation: 1.6%
• S&P 500 return: 28.6%
• US Aggregate Bond return: 8.7%

2023’s Economic & Market Results
• Real GDP growth (est.): 2.4%
• Unemployment rate (est.): 3.7%
• CPI inflation (est.): 3.2%
• S&P 500 return: 26.3%
• US Aggregate Bond return: 5.5%



THANK YOU,  SWIFTIES!
( AND ALSO BARBENHEIMER AND THE BEYHIVE )
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RESIL IENT US CONSUMER
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Savings Rates Recover from
2022, Stay Below Average
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RESIL IENT US LABOR MARKET
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Unemployment Stayed Low in 2023
Forecasters Expect 4.2% in 2024
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RESIL IENT US HOUSING MARKET
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30 Year Fixed Mortgage Rate
Approaches 8%

30 Year Mortgage Rate
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Existing Home Prices
Rose Despite Higher Rates
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INFLATION DECELERATES
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Inflation Decelerates Significantly in 2023
Shelter Inflation Remains Elevated
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Shelter Inflation Stays Elevated
Car Insurance Accelerates
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Inflation Evolved as-Expected in 2023
2024 Forecasts are 2.4%
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COMMODITIES
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MONETARY POLICY -  RECAP
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The January jobs report 
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MONETARY POLICY -  F IXED INCOME

5.1% 4.3% 5.6%
3.3% 4.4%

7.1%
3.9% 4.3%

8.2%
4.8% 3.4%

9.2%

5.2%
2.8%

10.7%
8.1%

13.5%
10.4%

-1.1%-4%
-2%
0%
2%
4%
6%
8%

10%
12%
14%
16%

0-
3 

M
 B

ill
s

1-
3 

Y 
U

ST

1-
3 

Y 
C

or
p

1-
3 

Y 
M

un
i

3-
5 

Y 
U

ST

3-
5 

Y 
C

or
p

3-
5 

Y 
M

un
i

5-
7 

Y 
U

ST

5-
7 

Y 
C

or
p

5-
7 

Y 
M

un
i

7-
10

 Y
 U

ST

7-
10

 Y
 C

or
p

7-
10

 Y
 M

un
i

10
+

 Y
 U

ST

10
+

Y 
C

or
p

10
+

 Y
 M

un
i

H
ig

h 
Yi

el
d

Em
er

gi
ng

 M
ar

ke
t

D
eb

t

BB
B 

C
M

BS

2023 Total Return

5.0%
4.3%

5.2%

3.0%
3.9%

4.9%

2.8%
3.9%

5.0%

2.9%
3.9%

5.2%

2.9%
4.2%

5.3%

3.7%

7.6%
6.9%

17.4%
0%

2%

4%

6%

8%

0-
3 

M
 B

ill
s

1-
3 

Y 
U

ST

1-
3 

Y 
C

or
p

1-
3 

Y 
M

un
i

3-
5 

Y 
U

ST

3-
5 

Y 
C

or
p

3-
5 

Y 
M

un
i

5-
7 

Y 
U

ST

5-
7 

Y 
C

or
p

5-
7 

Y 
M

un
i

7-
10

 Y
 U

ST

7-
10

 Y
 C

or
p

7-
10

 Y
 M

un
i

10
+

 Y
 U

ST

10
+

Y 
C

or
p

10
+

 Y
 M

un
i

H
ig

h 
Yi

el
d

Em
er

gi
ng

 M
ar

ke
t

D
eb

t

BB
B 

C
M

BS

12/31/2023 Yield Levels



. 26

MONETARY POLICY -  MARKET IMPACT

0

5

10

15

20

12
/7

0
12

/7
1

12
/7

2
12

/7
3

12
/7

4
12

/7
5

12
/7

6
12

/7
7

12
/7

8
12

/7
9

12
/8

0
12

/8
1

12
/8

2
12

/8
3

12
/8

4
12

/8
5

12
/8

6
12

/8
7

12
/8

8
12

/8
9

12
/9

0
12

/9
1

12
/9

2
12

/9
3

12
/9

4
12

/9
5

12
/9

6
12

/9
7

12
/9

8
12

/9
9

12
/0

0
12

/0
1

12
/0

2
12

/0
3

12
/0

4
12

/0
5

12
/0

6
12

/0
7

12
/0

8
12

/0
9

12
/1

0
12

/1
1

12
/1

2
12

/1
3

12
/1

4
12

/1
5

12
/1

6
12

/1
7

12
/1

8
12

/1
9

12
/2

0
12

/2
1

12
/2

2
12

/2
3

Fe
de

ra
l F

un
ds

 R
at

e 
(%

)

Federal Funds Rate History

1 Year After Peak Rate

Federal Funds Rate

Policy Rate Data Stock Market Impact Bond Market Impact
Date Peak Rate Time Until First Cuts Total Cuts 1 Year S&P 500 Return Max Drawdown 1 Year Bond Returns

May-74 13.00% 2 months 8.25% 0.2% -31.1% 3.9%
May-81 20.00% 1 month 11.50% -4.1% -14.7% 17.1%
Aug-84 11.75% 1 month 5.87% 17.8% -2.5% 24.2%
Feb-89 9.75% 3 months 6.75% 16.8% 0.0% 12.9%
Feb-95 6.00% 5 months 1.25% 39.2% 0.0% 17.1%
May-00 6.50% 7 months 5.50% -11.3% -24.0% 13.7%
Jun-06 5.25% 15 months 5.00% 20.3% -3.0% 6.5%
Dec-18 2.50% 7 months 2.25% 30.5% -6.2% 8.8%

Average 5 months 5.80% 13.7% -10.2% 13.0%
Jul-23 5.50% 5 months N/A 5.2% -9.5% 3.1%
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FISCAL POLICY -  INTEREST COSTS 
INCREASE
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FISCAL POLICY -  GROWING DEBT 
ISSUANCE
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ELECTION YEAR
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2024 Senate Elections
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S&P 500  Total Return (1945-2019)

Sample
Size Freq.

Average 
Return

Frequency 
of Gain

Frequency 
of Loss

All Years n=75 12.8% 79% 21%
Presidency
Democrat n=36 48% 15.2% 84% 16%
Republican n=39 52% 10.5% 72% 28%
Balance of 
Power
Blue Wave n=22 29% 14.8% 82% 18%
Red Wave n=8 11% 16.1% 75% 25%
Blended 
Gov't n=45 60% 11.2% 78% 22%

1945-2019 (75 Years)

Democrat 
Portfolio1

Republican 
Portfolio2

Non-Partisan 
Portfolio3

Ann. Return 7% 5% 11%

Growth of $1 $170 $28 $3,283 
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FOREIGN AND DOMESTIC POLICY

Foreign Policy Considerations:
• Russia-Ukraine War
• Israel-Hamas War
• Houthi Red Sea vessel attacks
• US-China-Taiwan Relations
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Domestic Policy Considerations:
• January 2025 Debt Ceiling Expiration
• 2025 Expiration of Tax Cut and Jobs 

Act Provisions
• Industrial Policy; Onshoring 

Semiconductor Production
• Artificial Intelligence Regulation
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THE BUSINESS CYCLE
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LOOKING AHEAD:  THE NEXT RECESSION
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LOOKING AHEAD:  THE NEXT RECESSION

Recession S&P 500 Total Return
Start Date End Date Duration 1 Year Prior During 1 Year After

August 1929 March 1933 3.7 Years 49.7% -79.9% 81.5%
May 1937 June 1938 1.2 Years 24.0% -23.6% -1.7%
February 1945 October 1945 0.7 Years 19.9% 27.2% -7.2%
November 1948 October 1949 1.0 Year 14.3% 5.1% 35.1%
July 1953 May 1954 0.9 Years 2.1% 25.5% 36.1%
August 1957 April 1958 0.7 Years 0.4% -6.3% 37.2%
April 1960 February 1961 0.9 Years 2.9% 17.5% 13.6%
December 1969 November 1970 1.0 Year -11.2% -2.3% 11.2%
November 1973 March 1975 1.4 Years -1.5% -17.6% 28.3%
January 1980 July 1980 0.6 Years 18.6% 16.4% 13.0%
July 1981 November 1982 1.4 Years 18.6% 15.7% 25.6%
July 1990 March 1991 0.7 Years 16.4% 7.6% 11.0%
March 2001 November 2001 0.8 Years -9.0% -7.3% -16.5%
December 2007 June 2009 1.6 Years 8.1% -35.5% 14.4%
March 2020 May 2020 0.2 Years 8.2% -1.1% 46.0%

Average 1.1 Years 10.8% -3.9% 21.8%
Median 1.0 Years 11.2% -1.7% 18.1%

• On average, investors would have captured 8.5% annualized returns in the typical 3-year 
period beginning 12 months prior to recession and ended 12 months after recession.  
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LONGER-TERM OUTLOOK:  EQUITIES

Greenleaf Trust Investment Committee US Large Cap 
10 year total return expectations: 6.50% annualized
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LONGER-TERM OUTLOOK:  BONDS

• The starting yield of 
the index has shown a 
high correlation to 
forward 10 year 
returns. 

• As of December 2023, 
the yield on the index 
was  4.4%, similar to 
the end of 2022. 

Greenleaf Trust Investment Committee Core Bond   
10 year total return expectations: 4.25% annualized
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LONGER-TERM OUTLOOK

US Large 
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CapInternational 
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Historical Return 10 Year 10 Year

Asset Class (Dec 1993- Expected Return Expected Risk

Dec 2023) (Dec 2023) (Standard Deviation)

US Large Cap 10.14% 6.50% 16.00%

US Mid Cap 11.15% 8.00% 18.00%

US Small Cap 10.21% 8.00% 20.00%

Developed International Equities 5.69% 7.50% 17.50%

Emerging International Equities 4.64% 8.50% 21.00%

Core Fixed Income 4.12% 4.25% 5.00%

Non-Core Fixed Income 7.02% 6.50% 11.00%

Diversified Alternatives 4.64% 5.50% 8.00%

Cash 2.37% 3.50% 0.50%

Inflation 2.52% 2.25% 1.50%
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RISKS
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CONCLUSION

We enter 2024 cautiously optimistic for a normal year
• 2021-2023 saw market returns of +/- 15-20% each year 
• Markets appear to be priced to deliver more typical returns going forward 
• While anything is possible in the short-term, we expect a return to more 

normal investment returns

We build portfolios for the long term  
• The investment solutions we build for clients are constructed with business 

cycles, recessions, geopolitical conflict and even black swan events in mind 
• We manage so-called anomalistic events with diversification, discipline and 

the benefit of a long time horizon 

Discipline is key  
• Maintaining discipline during periods of uncertainty is the most reliable 

course for growing and preserving wealth 
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Recession date source: National Bureau of Economic Research, Inc.
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dated 12/28/23; Effective Rate of Interest on Mortgages = US Effective Rate of Interest on Mortgage Debt Outstanding, Source: Buereau of Economic Analysis, dated Q3 
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Mac, & S&P CoreLogic Case-Shiller U.S. National Home Price NSA Index YOY%, S&P & Case-Shiller, dated November & October 2023, Mortgage Originations = Andrew 
Haughwout, Donghoon Lee, Daniel Mangrum, Joelle Scally, and Wilbert van der Klaauw, “The Great Pandemic Mortgage Refinance Boom,” Federal Reserve Bank of New 
York Liberty Street Economics, May 15, 2023, https://libertystreeteconomics.newyorkfed.org/2023/05/the-great-pandemic-mortgage-refinance-boom, Commercial Real 
Estate Prices = Real Capital Analytics, dated November 2023, author’s calculations

Slide 21 – “Inflation Decelerates”;
Retrieved from Bloomberg; CPI = US CPI Urban Consumers YoY NSA, Source: Bureau of Labor Statistics, dated November 2023; Forecasts = Consensus economist forecasts 
per Bloomberg, dated December 31, 2023; TIPS implied inflation = TIPS breakeven rates, author’s calculations, dated December 31, 2023. 

Slide 22 – “Commodities”;
Retrieved from Bloomberg; Agriculture = BCOM Agri TR, Energy - BCOM Energy TR, Grains = BCOM Grains TR, Industrial Metals = BCOM Ind Mtl TR, Livestock = BCOM 
Livestock TR, Petroleum = BCOM Petroleum TR, Precious Metals = BCOM Prec Mtl TR, Softs = BCOM Softs TR; Energy Stocks Underperform: Util = S&P Composite 1500 
Utilities (Sector), EN = S&P Composite 1500 Energy (Sector), CONS = S&P Composite 1500 Consumer Staples (Sector), Hlth = S&P Composite 1500 Health Care (Sector), RE 
= S&P Composite 1500 Real Estate (Sector), FIN = S&P Supercomposite Financials Sector GICS Level 1 Index, MATR = S&P Composite 1500 Materials (Sector), INDU = S&P 
Composite 1500 Industrials (Sector), COND = S&P Composite 1500 Consumer Discretionary (Sector), TELS = S&P Composite 1500 Communication Services (Sector), INFT = 
S&P Composite 1500 Information Technology (Sector); Single Commodity: Gold = BCOM Gold TR, WTI Crude Oil = BCOM WTI Crude Oil TR, Brent Crude = BCOM Brent 
Crude TR, Natural Gas = BCOM Natural Gas TR, Copper = BCOM Copper TR, Soybeans = BCOM Soybeans TR, Silver = BCOM Silver TR, Aluminum = BCOM Aluminum TR, 
Corn = BCOM Corn TR, Live Cattle = BCOM Live Cattle TR, Coffee = BCOM Coffee TR, Soybean Meal = BCOM Soybean Meal TR, Sugar = BCOM Sugar TR, Zinc = BCOM 
Zinc TR, Soybeal Oil = BCOM Soybean Oil TR, Wheat = BCOM Wheat TR, Unleaded Gas = BCOM Unleaded Gas TR, ULS Diesel = BCOM ULS Diesel TR, Nickel = BCOM 
Nickel TR, Lean Hogs = BCOM Lean Hogs TR, Kansas Wheat = BCOM Wheat TR, Lead = BCOM Lead TR, dated December 31, 2023

Slide 23 – “Monetary Policy - Recap”;
Retrieved from Bloomberg; Fed Funds = Federal Funds Target Rate - Upper Bound, Source: Federal Reserve, 2 Year = US Generic Govt 2 Yr, Source: Bloomberg, dated 
December 31, 2023; Market Pricing Most Probable Path = US Federal Funds Futures; SOFR Futures = United States SOFR Secured Overnight Financing Rate Futures, 
Source: Federal Reserve Bank of New York, dated December 31, 2023

Slide 24 – “Monetary Policy - Fixed Income”;
Retrieved from Bloomberg; 0-3 M Bills = ICE BofA 0-3 Month US Treasury Bill Index, 1-3 Y UST = ICE BofA 1-3 Year US Treasury Index, 1-3 Y Corp = ICE BofA 1-3 Year US 
Corporate Index, 1-3 Y Muni = ICE BofA 1-3 Year US Municipal Securities Index, 3-5 Y UST = ICE BofA 3-5 Year US Treasury Index, 3-5 Y Corp = ICE BofA 3-5 Year US 
Corporate Index, 3-5 Y Muni = ICE BofA 3-5 Year US Municipal Securities Index, 5-7 Y UST = ICE BofA 5-7 Year US Treasury Index, 5-7 Y Corp = ICE BofA 5-7 Year US 
Corporate Index, 5-7 Y Muni = ICE BofA 5-7 Year US Municipal Securities Index, 7-10 Y UST = ICE BofA 7-10 Year US Treasury Index, 7-10 Y Corp = ICE BofA 7-10 Year US 
Corporate Index, 7-10 Y Muni = ICE BofA 7-10 Year US Municipal Securities Index, 10+ Y UST = ICE BofA 10+ Year US Treasury Index, 10+Y Corp = ICE BofA 10+ Year US 
Corporate Index, 10+ Y Muni = ICE BofA 10+ Year US Municipal Securities Index, High Yield = ICE BofA US High Yield Index, Emerging Market Debt = ICE BofA US 
Emerging Markets External Sovereign Index, BBB CMBS = ICE BofA BBB US Fixed Rate CMBS Index, dated December 31, 2023

Slide 25 – “Monetary Policy - Market Impact”;
Retrieved from Bloomberg, Fed Funds Rate = Federal Funds Target Rate, ‘Bond Returns’ = Bloomberg U.S. Aggregate Index, dated December 31, 2023, author’s 
calculations

Slide 26 – “Fiscal Policy - Interest Costs Increase”;
Retrieved from Bloomberg, CBO = Congressional Budget Office, source: https://www.cbo.gov/publication/59331, Average Interest on Treasury Debt = US Treasury Interest 
Bearing Debt Total Marketable Average Interest Rate, Source: US Treasury Department, Maturity Schedule Source = Monthly Treasury Statement, Source: Bureau of Fiscal 
Services
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Recession date source: National Bureau of Economic Research, Inc.
Slide 27 – “Fiscal Policy - Growing Debt Issuance”;

Retrieved from Bloomberg; Currency = Currency in Circulation, Reserves = Reserve Balances with Federal Reserve Banks, Reverse Repos = Reverse Repurchase Agreements, 
Other Liabilities = Factors Absorbing Reserve Funds, Source = Federal Reserve, dated December 29, 2023, CY Net T-Bills & Bonds Issuance Source = SIFMA, dated 
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Assets Source = ICI Money Market Funds Assets, dated December 27, 2023, Debt Holders Source = Federal Reserve Z1 Table, dated Q3 2023

Slide 28 – “Election Year”;
Retrieved from Bloomberg; Source: PredictIt, Senate Elections Source = Balletopedia; author’s calculations. 

Slide 29 – “Foreign and Domestic Policy”;
Source: Data downloaded from https://www.matteoiacoviello.com/gpr.htm on December 31, 2023, Partisan Conflict Index Source = Philadelphia Federal Reserve, dated 
November 2023, retrieved from Bloomberg

Slide 30 – “The Business Cycle”;
Source: Bureau of Economic Statistics, National Bureau of Economic Research, Inc.

Slide 31 – “The Business Cycle”;
Retrieved from Bloomberg, Source: Bureau of Economic Analysis, Bureau of Labor Statistics, NY Federal Reserve & Bloomberg, dated November & December 2023

Slide 33 – “Longer-Term Outlook: Equities”; 
Sources: Dr. Robert Shiller & Bloomberg, dated September & December 2023

Slide 34 – “Longer-Term Outlook: Bonds”; 
Sources: Dr. Robert Shiller & Bloomberg, dated September & December 2023

Slide 35 – “Longer-Term Outlook”; 
Source: Greenleaf Trust Investment Research, dated December 2023



This document is provided for informational purposes only and does not constitute an offer or 
solicitation to purchase or sell any security or commodity.  The information herein is being 
provided to you on a confidential basis and is intended only for the anticipated recipient or their 
authorized agents.  Any opinions expressed herein are subject to change at any time without 
notice.  Information has been obtained from sources believed to be reliable, but its accuracy and 
interpretation are not guaranteed.  It should not be construed as legal or tax advice and is not 
intended to replace the advice of a qualified attorney or tax advisor. Past performance is not a 
guarantee of future results.  Any decisions based on this information are made at your own risk.
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